
DRAFT For Discussion 

*Denotes original ECAC approved indicators/outcomes to measure. Recommendations in italics are strategies that are proposed in all key council goals of quality early learning, safe and healthy 

children and strong and support families and communities. ** WECOPI stands for Wisconsin Early Childhood Obesity Prevention Initiative. 

Logic Model: Wisconsin Early Childhood Advisory Council 

Situation:  Wisconsin’s ECAC has articulated a series of recommendations and outcomes to establish a line of sight between the system level recommendations and the 

long term vision that all young children are safe, healthy, prepared for success, and supported by strong families and communities. 
 

Inputs  Outputs  Outcomes -- Impact 

 Recommendations Participation  Short Medium Long 

YoungStar 

4 Year old 

kindergarten 

Wisconsin Model 

Early Learning 

Standards 

Birth to 3, Early 
Intervention 

Head Start State 

Supplement 

Early Childhood 

Special Education 

Strong professional 
development system 

Parent Support and 

Family engagement 

resources 

Home visiting 
programs 

Existing data 

resources 

Medicaid 

Child Welfare 

WECOPI**  

Legacy of successful 

interagency 

collaboration 

Active ECAC 

Local community 

councils 

Engaged private 

sector 

RTTT-ELC funds 

Institutions of Higher 

Education 

 Develop a baseline for tracking all early childhood and family 
support programs and services 

Track EC-LDS pilot of initial early childhood cross-system 

connections 

Increase training and technical assistance 

Better understanding and increased access to higher education 

opportunities 

Increase evidence-based, culturally competent, family engagement 

around early learning and family support 

Develop and increase access to Career Pathways 

Increase opportunities for Credit for Prior Learning 

Institute Literacy Screener – PALS (Read to Lead) 

Continue efforts to build comprehensive KEA 

Develop more consistent and effective screening and assessment 

for all early development programs 

Continue and increase obesity prevention and nutrition training and 
information dissemination (WECOPI) 

Consider changes to licensing and YoungStar to promote wellness 

Increase access to preventive dental services 

Increase well-child visits 

Improve access to prenatal and family support 

Develop community councils focused on early learning and family 

support 

Increase evidence-based home visiting programs 

Increase parent leadership training opportunities 

Align family engagement strategies, focusing on cultural 

competence 

Develop recommendations based on initial public-private system 

building grants (ECAC ARRA funded) 

Establish and support a public-private infrastructure to support 
efforts 

Generate more public and private resources for early childhood 

and family support.  

DCF 

DPI  

DHS  

Children’s 
Trust Fund 

Intuitions of 

Higher 
Education 

ELD 

program and 
service 

providers 

Parents and 
other 

caregivers 

Emerging 
Public-

Private 
Partnership 

leadership/ 

Board  

 

 More training and 
technical assistance 

available to early care 

and family support 
providers 

Clearer Career Pathways 

articulated 

Aligned professional 

development across 

systems 

Initial PALS baseline 

established 

Obesity prevention 
changes to licensing and 

YoungStar considered 

Greater use of 
BadgerCare Plus* 

Improved access to 
immunizations 

Number of children with 

appropriate screening 
increases.* 

More community 

councils 

More parent leadership 

opportunities 

More support for home 
visiting and family 

services 

Improved collaboration 
between child welfare 

and early childhood 

More child care programs at 
higher star levels 

Demonstrated improvement 

in literacy skills (PALS) 

More educational 

opportunities and pathways 

for early care and family 
support 

More children’s needs met 

with intentional and 
appropriate curriculum and 

assessment.  

Potential policy changes to 
support obesity prevention 

and improved nutrition 

Initial development of a 
comprehensive 

Kindergarten entry 
assessment (KEA) 

More children access 

preventive oral health 

More parents read to their 

children 

More parents engaged in 
child’s early education and 

education 

More collaborative 
community councils 

supporting early education 

and family support* 

Quality Early Learning 

More children enrolled in high 

quality early care and 

education programs* 

Improved 3rd grade reading 

scores* 

Improved child literacy 
outcomes 

Implementation of 

comprehensive KEA 

Safe and Healthy Children 

Decreased early childhood 

obesity 

Decreased incidence of child 

abuse and neglect*  

Improved oral health for 

young children 

Improved immunization rates* 

Increased well-child visits* 

Increased referrals for special 

services* 

Strong and Supportive 

Families and Communities 

Decreased number of children 
in foster care* 

Decreased % of children in 

poverty* 

Improved family functioning 

Improved access to evidence-

based home visiting and 
support programs that meet 

family needs. 

Improved local collaboration 
focused on supporting early 

care and family support 

structures 
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